
WAYNE COMMUNITY 
SCHOOLS

BOARD OF EDUCATION COMMUNITY FACILITY MEETING
TUESDAY, MARCH 29, 2022 

6:30 PM
WAYNE JR/SR HIGH SCHOOL GYM



INTRODUCTION AND PURPOSE OF MEETING

INTRODUCTIONS: Board of Education, Bob Soukup - CWP Architects

PURPOSE:

Wayne Community Schools is experiencing consistent growth, especially at the 
preschool and elementary grades.  Due to this growth, in 2019, the school board 
commissioned a study to review current facilities as well as current and anticipated 
needs. 



March 2020 - Covid Pandemic

2020-21 School Year - Focus & priority was to maintain in school, in-person 
classes and activities.

Fall 2021, School Board Strategic Planning 





2021 Strategic Plan Priorities



















SHORTCOMINGS - JR/SR HIGH
● LACK OF SPACE FOR PHYSICAL EDUCATION/AFTER SCHOOL 

PRACTICES
● CONCERT SPACE - GYMNATORIUM
● ACCESSIBILITY/CONCESSIONS/RESTROOMS DURING EVENTS
● ACCESS TO WEIGHT ROOM/WRESTLING ROOM
● SCIENCE LABS OUTDATED AND NOT TOGETHER
● ART ROOM SIZE INSUFFICIENT TO MEET STUDENT NEEDS
● AG/FFA SPACE LIMITED - NEED FOR LAB AREA
● PARKING - ESPECIALLY FOR EVENTS







SHORTCOMINGS - ELEMENTARY
● CLASSROOM SPACE FOR LOWER ELEMENTARY
● AT CAPACITY FOR ENROLLMENT
● K & 1 NEED 1ST FLOOR FIRE ESCAPE
● EXPANSION OF SPED AND EL PROGRAMS HAS LIMITED SPACE
● INTERVENTION SPACE - CURRENTLY USING HALLWAY
● SPACE FOR SPECIALIST AND SMALL GROUP CLASSES
● LUNCHROOM SIZE
● PARKING/PICK-UP/DROP-OFF







SHORTCOMINGS - EARLY LEARNING CENTER

● OFF CAMPUS - DISTRICT STAFF 
● PK STAFF ISOLATED - LACK INTERACTION 

WITH PRIMARY GRADE TEACHERS
● SAFETY AND SECURITY
● TECHNOLOGY ACCESS TO NETWORK
● RENTAL COSTS - $60,000+ PER YEAR



● EARLY LEARNING CENTER - 3 AND 4 
YEAR OLD PROGRAM IS FULL

● AG/FFA - 80+ MEMBERS OF FFA. 
CONSIDERATION OF AG FACILITY

● INCREASED ENROLLMENT





REVIEW OF FACILITY STUDY

SUMMER 2019

BOARD RETREAT WITH COMMUNITY MEMBERS
RECOMMENDED FACILITY STUDY

FALL 2019

CWP ARCHITECTS CONDUCTED THE FACILITY STUDY
INTERVIEWED BOARD MEMBERS AND STAFF DURING FALL SEMESTER

JANUARY 2020

CWP ARCHITECTS PRESENTED STUDY FINDINGS TO BOARD



CONSIDERATIONS FROM STUDY OF FACILITIES

OPTION 1

● New Early Learning Center  (PreK and Kindergarten)
○ 21,100 SF

● High School Renovation & Additions
○ 19,615 SF Performing Arts Addition
○ 5,500 SF Classroom Addition
○ 9,429 SF Interior Renovations

OPTION 2

● New High School
○ 126,300 SF - 320 Student (9-12)















2020 ESTIMATED COST

2020 ESTIMATED COST



NEW DEVELOPMENTS SINCE 2020

INCREASING CONSTRUCTION VALUES

● OPTION 1 - 2023 PROBABLE COST
○ Early Learning Center - $8.3m to $9.4m Total Project Cost
○ HS Reno & Additions - $10.3m to $11.5m Total Project Cost

● OPTION 2 - 2023 PROBABLE COST
○ NEW HIGH SCHOOL (9-12) 320 STUDENTS
○ $41.8m to $45.6m Total Project Cost
○ Does not include purchase of land or new outdoor athletic 

facilities.



NEW DEVELOPMENTS SINCE 2020
INTERLOCAL AGREEMENT BETWEEN SCHOOL AND CITY









Next Steps for tonight’s meeting

1) General questions for Mr. Soukup or Dr. Lenihan regarding the presentation.
2) Small Group feedback 

a) 10-15 minutes - One person document using large sticky note paper, one person assigned to 
report back to the large group.

b) Discuss & provide feedback on the following questions;
i) What did you like about the 2019 plan?
ii) What did you not like about the 2019 plan?
iii) What questions do you have about the 2019 plan?

c) Individual forms to fill out.
i) The same questions as above.
ii) Would you be interested in being on a school district facility committee to consider 

facility options moving forward? 
3) Large Group Feedback - brief 1-2 minute report from each group.
4) Adjournment.


